
COMMITMENT

Board members are asked to
serve a three-year term
(followed by one-year
renewal options). Members
attend three board meetings
per year and participate in at
least one committee. Other
contributions are outlined in
throughout the onboarding
process. 

BOARD MEMBER

Urban Vision

749 Blaine Ave., 
Akron, OH 44310

urbanvisionministry.org

rodney@urbanvisionministry.org

JOINING THE BOARD AT UV

Gather and review applicants
Prioritize based on qualifications & present
needs
Present via email prior to January Board Mtg
for discussion (email or in person)
Begin scheduling interviews

REVIEW
January 1 -  21

Fill out our application:
urbanvisionministry.org/uv-board

Assign reading pertaining to Urban Vision's
values

APPLY
Deadline:  Dec 1

SKILLS

Organizational Expertise

Management Experience

Community Involvement

Community Recognition

urbanvisionministry.org/
board-application

Share expectations of board participation
Share value uniquely brought to the team by
applicant
Attend orientation and training
Determine committee participation
Electronic vote by board for final approval

INTERVIEW & ONBOARDING
Interviews Deadline:  Feb 15 / Onboarding:  President 's Day

Discussion about the applicants, understood
value, and future with potential nominee
Vote for approval to move on final candidates

INITIAL BOARD APPROVAL
January Meeting

Attend Taste of Urban Vision

SUMMER FUNDRAISER
First Saturday in June

Attend first board meeting as new member
Welcome to the UV Board Team!

ATTEND & PARTICIPATE
April  Meeting

Financial Impact
Organizational Commitment
Community Representation

Specific Org. Service


